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Schedule 

1. Introduction "Colombia megadiverse country".  

2. Context of ecotourism in the National System of 
Protected Areas (NSPA) 

3. Ecotourism planning and management 

4. Third party participation in conservation. 

5. Guidelines for community ecotourism. 

6. Community Ecotourism 

7. Service Concession 

8. Creating, delivering and capturing value 

9. Questions and Answers 

 

 



What do we know 
 about Colombia? 



Fuente: Instituto Humboldt 

Intertropical zone located between   

the tropics of between the tropics of  

Cancer and of Capricorn. 



Fuente: Instituto Humboldt 



Fuente: Instituto Humboldt 



Permanent coordination between ministries 

and affiliated entities (MADS - MINCIT). 

 

MINISTRY OF ENVIRONMENT AND 
SUSTAINABLE DEVELOPMENT 

 

NATIONAL GOVERNMENT 

Tourism and Environment Policies 

 

MINISTRY OF INDUSTRY, 
COMMERCE AND TOURISM 

 

National Natural 
Parks of Colombia 

Vice Ministry of 
Tourism 

Management Plans 

Ecotourism 
Management  

Plans 

Institutional 
Guidelines 

Policies, Plans and regulations in the 
tourism area 

Ecotourism 
Planning Guide for 

PNNs 

Community 
Ecotourism 

Tourism Law 300 

Reform Law 2068, 2020 

Sustainable Tourism Policy, 2020 

Cultural Policy, 2021 (consultation)  

Tourism Sector Plan 

Tourism, the purpose that unites us, 
2018 - 2022 

Nature Tourism Policy, 2012 

Community Tourism LP, 2012 

National Ecotourism Policy, 2003 



59 NATIONAL NATURAL PARKS   

Total area: 17,466,973.6 has. 

 

3 INTEGRATED MANAGEMENT NATIONAL DISTRICTS 

Total surface area: 3,214,111.4 has 

 
TOTAL, 62 AREAS ADMINISTERED BY PARKS 

20,681,084.9 has 

 

Of 59 parks, 36 have an ecotourism vocation 

17 are open to visitors with biosafety protocols. 

 

POTENTIAL ANNUAL CAPACITY  

3,685,030 visitors 

National Natural Parks System  

of Colombia 



 

Ecotourism: It is the specialized and 

sustainable tourism modality, 

focused on creating awareness 

about the value of the System's 

Areas, through recreational activities 

such as contemplation, sports and 

culture, contributing to the fulfillment 

of its conservation objectives and 

the generation of social and 

economic opportunities for local and 

regional populations. 

Ecotourism Guidelines in 

National Natural Parks of Colombia 

Resolution 0531 of 2013 



Diversity 
Biological and Cultural 

Benefits 
Local Communities 

Valuation 
Social Nature 









 















17 SOPs approved and being implemented 

12 SOPs being formulated and/or updated 

 4 SOPs in the process of approval 

 1 Without planning instrument 

36 
Areas  

Ecotourism 
vocation 

 

91 terrestrial, 25 beaches, 6 aquatic,  
56 underwater, 3 caves, 3 waterfalls 
 
   Tourist carrying capacity 

Inventory of tourist attractions 

departments 26 81 municipalities 

Political Administrative Order 

Ecotourism Management Plans 

184 
89% 

Ecotourism key facts 



Participation of third parties in  

                    the provision of ecotourism services 
 



1. Community-based ecotourism as a 
strategy for the conservation of 
protected areas. 

2. Community ecotourism as a tool for 
the social valuation of nature.  

3. Community-based ecotourism as a 
sustainable productive alternative. 

4. Community ecotourism as a scheme 
that promotes peaceful environments. 

5. Community ecotourism as a strategy 
for the integral development of the 
territory. 

6. Community ecotourism as an 
opportunity to protect cultural 
heritage in natural conservation 
areas. 

Guidelines 

Community Ecotourism  



Recognize the autonomy and forms of local government of community 

organizations for the establishment of actions aimed at strengthening the 

activity: all activities carried out with ethnic communities to promote community 

ecotourism will be managed by the established authorities and coordination bodies 

and/or with the decision-making entities that are established or determined, in order to 

achieve a successful process that benefits the interests of all parties. 

  

Establish joint construction processes for the development of community 

ecotourism: within the framework of the recognition of the rights and duties of ethnic 

communities, the processes for the construction of agreements and strategies to 

consolidate activities such as ecotourism arise from the collective construction based 

on their interest, motivation and expectations as communities and/or social 

organizations. 

  

Generate conditions for the use and management of biodiversity for the 

maintenance of ancestral and traditional arts and crafts: maintaining cultural 

expressions expressed in arts, crafts and traditions implies the need to support the 

management and transfer of knowledge and techniques that contribute to the 

sustainable management and use of natural and cultural resources, as well as an 

adequate strategy for the development, production and marketing of goods and 

products derived from the interaction between nature and culture.  

 

Knowledge management: establish mechanisms for community participation that 

strengthen applied knowledge and promote the social construction of knowledge for the 

benefit of research and monitoring of the PAs and the promotion of values, beliefs and 

traditions that reaffirm identity.  

Community-based ecotourism as an opportunity to 

protect cultural heritage (promoting values, beliefs 

and traditions that reaffirm identity). 





 Broadens the scope of the social component of 

ecotourism, local populations with greater 

responsibility in the management of their 

destination. 

 Generates greater local autonomy and greater 

control of benefits by the communities.  

  Part of organized instances of community 

character that represent common interests. 

 Integral exercise / encompasses productive, 

social, cultural, ethnic and environmental reality of 

the destination.  

Partnership with local community organizations 

for the provision of ecotourism services and 

activities in protected areas, to strengthen their 

capacities, improving the conservation of 

natural and cultural resources, the quality of life 

of the communities and regional development.  

Communal Ecotourism 



Community Ecotourism Management Model 
 

 
• Convocatoria

operadores y
organizaciones
locales

• Socialización
alcances programa

• Selección autónoma
entre operadores y
organizaciones (Aval
instancias étnicas)

Selección Organización 
Comunitaria Local

• Definición alcance,
derechos y deberes
de las partes

• Socialización a la
organización local

• Suscripción contrato

Contrato Ecoturismo 
Comunitario

• Concertación
acciones para el
fortalecimiento
organizacional y
empresarial

• Plan de Trabajo para
el mejoramiento de
las instalaciones y su
dotación

Plan de Trabajo 
Parques-Organización 

Comunitaria

• Protocolos

• Visitas de seguimiento

• Evaluación
implementación
programa
(Organización
Comunitaria y
Parques)

• Encuentro de
Ecoturismo
Comunitario

Seguimiento 
Contrato y Plan de 

Trabajo

• Gestión con
instituciones y
empresas privadas

• Alianzas para
promoción y
comercialización

Alianzas para la 
implementación del 

Programa



Public - Private 
Partnerships 

Training 

Monitoring 

Clear duties 
and rights 

Timing 

Community Ecotourism Management Model 
 

 



Technical standards certification    
Sustainable Tourism 

NTS TS 002 (Accommodation Sustainability). Certification and 
Colombian Environmental Stamp PNN Gorgona 

PNN Tayrona (in process), Otún Quimbaya 
FFS certified. 

Minimum quality and sustainability requirements 
for beaches: PNN Utría -Playa Aguada (first 

certified in the country). 

La Piscina and La Piscinita beaches in Tayrona 
certified. 



 
Community-based organizations present: 

 + Barriers to entering markets. 

 - Availability of resources for investment. 

 - Specialized professionals. 

 Vulnerable population. 

 They are a weak link in the value chain. 

 

The community-based tourism program 

allows communities to: 

 Support PA conservation. 

 Reduce environmental pressures on PAs 

through the generation of economic 

alternatives. 

 Contribute to local appropriation of PA cultural 

and natural values. 

 

 The community ecotourism program 

allows community organizations to 

generate value chains from the 

communities themselves 

(transporters, artisans, cooks, local 

producers, heritage interpreters, 

guides, local leaders...).  

 

 The program directly strengthens the 

weak link in the value chain, 

generating capacities and economic 

alternatives for local populations. 

Strengthening the Community Ecotourism Value Chain 



Institutional 

Legality 

Sustainable 
development 

Global 
Context 

Valuation of protected areas, 

benefits for communities and 

regions (Income from higher 

non-visitor income). 

Compliance with 

current legal 

norms 

(environmental, 

tourism, and 

sectoral norms). 

Increased land ownership, 

improved quality of life for 

local populations. 

Income generation through 

sustainable activities and 

support for PA conservation. 

Increased 

number of 

visitors to PAs 

Impacts 



Concession contracts for the 
provision of ecotourism 

services 



Objectives  

 

• Optimize resource allocation and protect areas. 

• Improve efficiency and quality of service. 

• Promote competitiveness. 

• Strengthen state presence. 

• Sustainable development of the regions. 



 Ecotourism Services Concessions (CONPES 3296 of 2004) 

Objectives  

 

• Optimize resource allocation and protect areas. 

• Improve efficiency and quality of service. 

• Promote competitiveness.  

• Strengthen state presence. 

• Sustainable development of the regions. 

• Amacayacu National Park 

• Tayrona NP 

• Gorgona NP (2 contracts) 

• Nevados NP (ECOMUN and 2 times Concession) 

• Salamanca Island Parkway 



Connect 

Emotional, 
spiritual 
and 
intellectual 
journey  

Physical 
Journey 

Communicating value 
Feel Understand  Do 



































































National 

Natural 
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Colombia 

We are the 
conservation people 


